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Employee Feedback Continuum
Think of everyone on your team and place each of their names/initials on the model below:
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Job Competence
represents the
employee’s
ability

to accomplish the
work they are
assigned.
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Employee Performance Continuum
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Job Competence
Responsibilities, Skills, Goals
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Behaviors represent how the work gets accomplished and
includes interpersonal skills, teamwork and collaboration,
commitment, motivation, tone, approach, etc.
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OPTIMIZING PERFORMANCE




