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Communication Needs Template

	Stakeholder 
	Role
	Role in Requirements Processes
(“Why” does this individual need to know about requirements?)
	Communications Needs
(“What” information does this individual need to know about requirements?)
	Proposed Communication Methods
(“How” can I best communicate requirements to this individual?)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




Extracted from BA111: Core Competencies for the Business Analyst 
 Corporate Education Group • 1 Executive Drive, Suite 301 • Chelmsford, MA 01824-2558 • USA
1.800.288.7246 (US only) or +1.978.649.8200 • www.corpedgroup.com
Corporate Education Group is operated by TechSkills LLC.  © 2011 Corporate Education Group
 300 Brickstone Square, Suite 201, Andover, MA 01810 USA  1.800.288.7246
tel: +1.978.649.8200  fax: +1.978.267.3533  info@corpedgroup.com
© 2024 Corporate Education Group operated by CEG Operating Company, LLC. All Rights Reserved.
image1.png
Corporate Education Group

Learning That Powers Performance
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OPTIMIZING PERFORMANCE




