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Stakeholder Analysis Template 1
	Stakeholder Name
	Group/ Organization
	Project Role
	Description
	Category* 1
	Category 2
	Category 3
	Category 4

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


*Select the number and types of categories to be employed based on the needs of your project, such as the following examples:

· Role in Requirements Processes

· Potential of Stakeholder as a Source of Requirements

· Priorities/Criteria for Success

· Risk Tolerance

· Key Issues

· Geographical Area
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