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Which of the following is/are critical to developing Compiling the plan document,
Compiling the plan document, 1
a project plan?
including the project charter, work including the project charter,
break-down structure,
work break-down structure,
responsibility assignments,
responsibility assignments,
schedules, milestones, key
schedules, milestones, key
staffing requirements, and risk
staffing requirements, and risk
plans
plans
You are ready to close out Project Hope. The
Ask your team to work with you to Ask your team to work with you 1
sponsor tells you that he wants you to take over document lessons learned as
to document lessons learned as
a project for him immediately, stating you should quickly and efficiently as possible quickly and efficiently as
defer, or skip, documenting lessons learned.
possible
After considering what your sponsor has said,
your next action is to:
The customer for the project that you are
Consult the change control
managing has requested a shortening of the
system
project schedule to move up the product delivery
date. The customer has offered to increase the
price paid for the product to offset the cost of
shortening the schedule. As a result, the project's
Change Control Board (CCB) has approved the
change and directed you to implement it.

Consult the change control
system

1

1

To implement the changes to the project
documentation, you should do which of the
following first?
The project charter is created:

All of the above

All of the above

To guard against "scope creep" or gaps in
performance against the charter, the Project
Manager needs to do which of the following:

Participate in project inspections,
reviews and audits. Determine
that work products are completed
correctly and document product
acceptance by stakeholders

In implementing a process for scope change
control, a Project Manager:

Design a change request form
and change log

Participate in project
1
inspections, reviews and
audits. Determine that work
products are completed
correctly and document product
acceptance by stakeholders
Design a change request form 1
and change log

1) defined the procedure to change scope,
2) implemented a scope change control system,
and
3) documented lessons learned.
Which of the following must also be done to
complete the process?

