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Peachtree Financial is planning to expand
and migrate its Information Technology
(IT) infrastructure in order to support rapid
customer growth. The business analyst
drafted a preliminary solution scope
statement and developed a high-level
implementation approach. What else is an
essential part of a preliminary solution
scope definition?

Survey of the major stakeholders,
including process owners and IT
management

Survey of the major stakeholders,
including process owners and IT
management

1

Which of the following best defines the
System Development Life Cycle (SDLC)?

A flexible methodology that allows
organizations to adapt and respond
quickly to change

A flexible methodology that allows
organizations to adapt and respond
quickly to change

1

You are eliciting requirements for a project
that will enable Greentree Financial to use
customized accounting software to access
a proprietary database. What is an
effective approach for eliciting
requirements regarding how the two
systems should connect?

Application to Application interface
analysis

Application to Application interface
analysis

1

You have been eliciting requirements for a
new dispatcher process at Stanley
Transport. As part of your requirements
gathering, you have discovered that
dispatchers in different geographies do the
same work differently.

Create a business domain model
that documents the variances in the
as-is model

Create a business domain model that
documents the variances in the as-is
model

1

It shows the impact of dropping a
feature and allows the team to
assess the tradeoffs

It shows the impact of dropping a
feature and allows the team to
assess the tradeoffs

1

Define Transition Requirements

Define Transition Requirements

1
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How do you document these to ensure
that the new process takes into account
these differences?

The technical team developing a financial
solution for Greentree Financial discovers
some technical constraints that require
delaying the implementation of Feature F6
until Release 2.
Why is it useful to track this change on a
traceability matrix?
The Call Center Software Upgrade Project
is nearing completion. You recognize the
implementation of the software will have
significant impact on the call center’s
operation and organization. You want to
understand the effect the software will
have and whether the call center is ready
for the operational and organizational
change that will occur.

